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Leadership 1s important as an important and influential part of
management after planning. But the leader is the one who leads the
process of organizing the work whatever, and coordinates between its
units and members. To be successful, he has to make his administration
more dynamic and dynamic. It is the leader who bears the brunt of

responsibility for achieving goals.
Llas 398y s A) g¢d ALAN Lal g, Jasdodil) dmy 50090 B Jfiga g ald £ JaS ()lSay AaaY) (pa BALAY S
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Therefore, the leadership means the exceptional abilities and abilities
available to the person in the leadership position through which he can
direct his influence and influence them in order to achieve the planned

and planned goals.

o il g Bl 2B ga A 392 gal) (el B 8 gial) Auliiiay) ClilSal) g ol pall) e BaLAN 3
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1;Why talk about leadership:3:3ul) & Eual) )il
1) Different societies have to lead their own direction, and organize and
coordinate between all groups of society and its activities. This leadership
paints the society with its face and gives it its distinctive character, that
good is good and evil is evil.
dladiia g adinall b aaan (i Bl g i) J 6505 ¢ Lggn 55 8008 (ha LgdDUA o cladinall oY
BT o)y A8 T A ) ¢ paal) Lgagla dle A g Lgtiga g aalianal) duai SaLAY 038 g,
2) The Muslim community is still subject to good and good nature, and
the crisis of Muslim societies in the first place is a crisis of men who have
ratified what they have committed to God, and this issue in which the
urge to inspire and mobilize the courage to be effective leaders useful in
their communities narrow and wide.
A Al L) claaiaal) Al g ¢ S a1 3 hadl) adda A1) e Y gaae adlal) il JIY
(oS adl jall (aalgtin g aagll dun 4 138 Ui guaga g ¢ Agle il ) gaale La | ghaua Jla ) Al o S oY)
o gl g ddpall agilaaiaa & Guedlil) Guleldl) SAAN ¢ 4<
3) Stimulation and moving the resident in the soul to continue the effort
and 1in the training, education, research, practice and application until we
achieve the successful leader in ourselves first and then we take the
matter of the child and his owner and Educator(.s2_"«) until we achieve
the peak of leadership in any place can serve the call to God Almighty.
il pulall g 2l 8 )y gl ) 5ein el b oSl ol a3 alSIT s
Ay e o yal (st et Y sl Ll & el 8N (Gia ia Gudaill 5 A jlaall 5
Al i () 3 seal) 4g a8 G S OSe JS 8L B 550 i s o ey aliay
4) Increasing knowledge and linking behavioral and administrative
sciences with their legitimate evidence to make minds and hearts more
reassuring and acceptable to them.
ST il sl 5530 e Lol A 1Y) 5 A sl o lall Lay ;5 4 yeall 3L
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2:Definition of leadership and leader: &l g 3Ll iy 5

"Alqud" in the language of the opposite of "market" is said: driving the
animal in front of it and marketed behind it and therefore the place leader
in the forefront as evidence and example and guide.
(b Al GlSad Agle g LgAIA (ha Lgh gauy g Lgabal (pa Aglall gy 2 JUy 1 Ggual) 1T laihi AR B 1 a6
. A all g 5 gadl) g JuIANLS daxial)
Leadership: The ability to influence others and guide their behavior to
achieve common goals. It is therefore a responsibility to the group to
reach the goals set.
Another definition: a process that aims to influence the behavior of
individuals and coordinate their efforts to achieve certain goals.
Ug‘gwudﬁugﬁﬁ u\&‘dﬁﬂ‘aé‘ghm‘y‘gudﬁ‘ﬂui&ﬁu\ui&OJdﬂ‘@ sBaLal)
. Aa g pal) CB1RYY ) a5l 53 g8l Ao ganall ola
A 0] BRI a0 3¢ (Bealls 2B sl le L ) Cings s b 1 AT iy
Leader: A person who uses his influence and power to influence the
behavior and direction of individuals around him to achieve specific
goals.
il Jlady Alga cpe )Y cilga i olu o i 4368 g 0 gl addiiey s M) Ladldldl ga s NIAN
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3:The importance of leadership:334il 4ea]
The Prophet (peace and blessings of Allah be upon him) commanded to
appoint the leader in the lowest gatherings of mankind when he said: "If
three people go out in a book, let them tell one of them." Narrated by Abu
Dawood, al-Khattaabi said: The commander of France, Napoleon, said:
"An army of rabbits led by a lion, better than an army of black led by a
rabbit." Therefore, the importance of leadership lies in:
?.L.u\gtu.\e u\‘,lm‘,aﬂ\)aﬁ Jﬂw;tgaudﬂ\y&a\g@\gy#céhﬂwbﬂ\uwm\l
\JJAL\.\QJM‘_,&M)\ACJAM " 3M\35M\WJMUAMM$HW\&\@MN\UNM
a2l Y g I ag AL Y g lsan Al jal 0980 iy e Lad) 1) JB 29913 gl 8hgy " ?“““
O e O Juadl ¢l 0 8By il Y1 Cpa Gl 1 (0 galill e )R AN JUB BALAY AanY 5, EERY)
-1 (aSh BALAY Al dgle 5 1 i i 0348y 3 gl
1) It is the link between the employees and the plans of the institution and
its future visions.. daliiual) Wiy gaai g s gall Jabad ¢y g Cplalal) (ya J gaa ) Al L)
2) It is a melting pot that incorporates all concepts, strategies and
policies.. cilubud) g cibagi) S g amliall 4818 Lgla)s jguali A1) 485 gl L)
3) Strengthening the positive forces in the institution and reducing the
negative aspects as much as possible
o RSRY) 8 Al il gl (andl g s 3l (8 Al (5 S8 e 3
4) to control and solve the problems of work, and resolve differences and

weighting between opinions.
c 1Y) O g Al g UBNAY ann g ¢ Lgda g Jard) S e 3 sl
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5) The development, training and care of individuals as the most
important resource of the institution, and individuals take the lead role
model.

gl 898 MBI (ha (9380 1Y) () LaS ¢ Auncugall 3 ) 0 a1 pd LS Ly A1) Al g Gy Apa
6) keep abreast of the surrounding variables and employ them to serve the
INStitution.. duwal) daddd Lgdkh gi g Adaiaall il piiall 4:8) ga
7) Facilitate the organization to achieve the goals set. (gad i gall Jgus
. A g gal) Cilaa Y
Interest(sx:4ll): Most of the faculties of administration in Western
universities have leadership departments and there are specialized centers

in their universities.
Aaaiia JS) e agilaals (B 23 g9 LaS 3LAN ALl Ay ) cilaaladly 3 1aY) cilds i) 8 aa g

4: The requirements of the leadership and its components:
: L palic g alidl) cluthia

* Driving requirements are:(: . 5.0l clilia)
Impact: The ability to make a change or to create a conviction.
B) Influence: The ability to create or prevent an order, which is linked to
self-abilities rather than to the status of the job.
C) Legal authority: The right given to the commander to act and obey.
e Aol alag) ol La s Cilaa) o 5 a8 ¢ 5l
B gl 38 pally Gand g AIAN ) aBy Jat o g g cdrda gl yal iaaf e 8 a8l 13 gl @
Sl g Cipaly O A BEL Jaal) Gad) A g 1A gilal) Aalud) (o
* The elements of leadership are: ( & 3L jalic )
1) the existence of a group of individuals.,_2¥ ¢ de sana 352
2) Agree on the objectives of the group seeking to reach them.
M) Jsasll s Ao ganall Cila] e (GUDY)
3) The presence of a leader from the group with influence, management
thought, correct decision and ability to positively influence the behavior
of the group.
ol B o) i) o 3 a8 g cailua ) B9 s ) By il (53 A ganall (e 2B aga g
A sanal)
S:The difference between leadership and management:
8 1A 9 LAYy (3,4l
* Talk about leadership is old history, while the talk about management
began only in the last decades of the nineteenth century, but leadership is
a branch of management science.
el AN a3 AN A ghal) B Y) Taw Al B0 e duaal) Lade (F i) add anad BALAY e Cuaal)
LB ale e g 8 BALANE AN pag e
* Management focuses on four main processes: planning, organization,
direction and supervision, oversight.
B () ) g Aga g i) cdapdadil) s A A ) cilles gl Ao B0 385
* Leadership focuses on three main processes:) A 3Ll 3<5 533 duniy cilbilas (
A) Determination of direction and vision.ds g slady) yaas
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B) Mobilize forces under this vision.dsdl sda <l s g8l s&a
C) Motivation and motivation. segl) 2da g jaiast)
* Leadership focuses on emotion while management focuses on logic.
Ghial) e 3855 0y Lady Adblal) e 3€ 5 304
* The leadership of the faculties is interested in "choosing the right work"
while management is concerned with the particulars and details "choosing
the right way to work".
Ady plal) LR " Saalil) g il adl B 1Y) algh Lady 1" gaal) Jaad) JLAA) 11 LSl BALAY aigs
LM Jaall w‘
* Participate in defining the target and create the right atmosphere to
achieve, and then ensure that the completion of the required according to
certain criteria and foundations.

w\}ﬁ@@gu}M‘Jm\wﬁu\y www\ﬂ‘dhjuégi\um@uﬁw
Adma
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6;Leadership theories:s3Lall <l Ji

1) Functional Leadership Theory:ait s saa 4, ks
» Examines leadership functions, functions and related standards.

L Adaiiall pulacall g 3LAL il g g alga (i
* Interested in distributing responsibilities and leadership tasks.

"Guidance, decision-making, planning, coordination".
7 ]} cdagdadil) e ) Al BASH el g ALY algall s el g panal) g sl algS

2) Theoretical theory:4:d8 gall 43 it
* Linking the leadership behavior to the situation and the circumstances
surrounding it is fit to lead at a stage may not be appropriate for another
stage and different situations. Such as the position of the death of the
Prophet peace be upon him where Omar was not the right person to lead
the Muslims to the impact of the shock of the great leader, may Allah be
pleased with him.
A jal Giia (585 Y 98 Al ja (B B2LEN by (rad dasaal) ) gal) g i gally (g2l & bead) Joy 3
padll) dds ) (o) e OS5 al by Ale ) L (il i ga i g Jla 5 lis Vg3l 5 s AT
Al ) i plinl) 3D 58 g dule Aaeall gy g Cppalesal) LD Canibial)
« This theory controls elements: & ralic LeaSas &y jlaill s3a
(1) Attributes of the Leader(uldll clew).
(2) Attributes of followers (gL clew).

( 3) Attributes of the situation and the nature of the situation (& sell Clews
MM‘ :\.’.:L.I.LJ)_

3;Theoretical / Characteristic Theory:dxailadll g dglewd) 43 Jail)
* Focus on the personality and characteristics of the leader and the criteria

differ in determining these characteristics from one society to another.
. AY adiaa (e gailadl) oa umuaﬁut;m,mmjuw\wu&;;}

* There are five types of leadership features::# 4Ll clawl! g1 55 duwed lia
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1- Physical features such as "health, height and width," such as the story

of Taloot; it is not constant, Hajj was short.
O zlaalld 33 jhdae Cuud A g ¢ gl dgd Jia 1" a all g J ghall g Aaualls" dracad) clad)
Ty
2- Cognitive traits: "intelligence, culture, foresight, etc.
A LSl G i) ABER (e lSM) M A ) Ciland)
3- Social features "the art of dealing, gaining others, good communication
Loete”L A L) s A G Jaladl) 08 1 de Laia) cilasd)
4- Emotional traits, such as emotional maturity, self-control, etc.
SR L. ol i g ¢ i) guaills " AdladiY) Clad)
5- Formal features "the beauty of appearance, the taste of the public ...
etc", which may lag behind in the personality of Ahanaf bin Qais God's
mercy.
Cp inY) dpadld 8 LaS CAlAT 3B Cilaws A g " ), alad) (3030 ¢ gdall Jlan " ANSAN Ciland)
A Aaa ) (b

4-Interactive / Integrative Theory: 4.lasil) / ddelis) 4, Jai
* Leadership is a social interaction process based on the following
dimensions:

Features + position elements + characteristics of the organization to be
led.
Laaial) paibad + il gall pualic + clewd): A sl o 5855 eladal Jolil dles 5LAY M
. Lghald ) yal)
* Introduces a basic standard that focuses on the ability of the leader to
interact with the elements of the situation, the specific tasks and the

members of the organization and lead all towards the desired goals
slzas| g basaall Pl.g.d\‘gd'é‘gd\ yals aa Jeldll) Jo ailal) 5,88 Jea gaaty Lol iJL..‘“C#
Laddladg Zlady 83 gdilall ity gal &) 3aL8 g 5.3 gial) dalaial)

5- The Inspirational Theory: 4l 4 kil
It is based on the inspirational leader hypothesis.aglell 2ilél) 4 b Ao a gii g

6-Theoretical Theory: 4Ll 4, kil

« It is based on a process of exchange between the leader and the
followers. The leader explains to them and empathizes with them. The
leader follows the management style, excluding any intervention when

necessary.
i g cagra Cibalaly g agia oo sllaall ABN agd pria gy G (g LEY) 5 MY (o oS Ales (il o g8
Bogpall die JAx of oL B 1aY) o slad LAY

7- Transformational theory:@gﬂ\ 4 il

* Transforming leader with clear vision and message.
.M\JR.‘MJJL.@J%M@J”AJS\ Lilal)

* His job is to move the people around him a cultural shift, and to manage
his followers with meanings and values.

6
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Al g (Alaally Al g Ay b AES Al ga (e ) JS Alil
* High goals and high standards. 4aii s s julra g 4lle 4l

8- Central Command Theory Principles: isabsall 43S s 330810 4, i
* Works to achieve efficiency and effectiveness fairly and gently.
(309 Jarg el g Bolag) (Giant sy
* Deepens the sense of purpose and purpose behind work.
Sardl £ (e Apabeal) daliiall g Aleally (b (Gany
* Combines the achievement of the objectives of the institution and the
objectives of individuals..s_8) cilaai s duwsall Cilaa] Ghad c gang

7: Leadership Patterns:33uill bl

1-According to their source: :W_ uas s

* Official leadership.izu, 52

* Informal leadership.iwuu, s 51

2 - According to leadership behavior: g ¢ sl s

1 - according to the theory of interest in work and workers (5) patterns
are: )clalal) g Jaally alaia¥) 4y 55 cuus 5.4 biladl (

The pillars of behavior (:éstu cijsing): 1 - interest in work (Jeaty alcayy) .

2 - Attention to employees (culaaly aliayy).

1*; The negative leader (withdrawn) ( cawdiall ) aledi aildl) ;

* Does not perform leadership functions; and gives subordinates freedom
to work.deal) b diliia & a Ga gy el any g ¢ BaLEN algay a5y ¥

* Poor interest in work and two years together.4 gu ¢palal g Jaally alaia¥) Cinia
* Does not achieve any goals; and the absence of job satisfaction of
employees.aza cplaladl ¢ A gl La ) g scilaal i 38y Y

* Conflicts and disagreements erupt in action.Jas) & clédAll g cle) pal) A
B. The Official Leader (Scientific):(alxll) (am 2ildl)

* Very interested in work and results. gl g Jeally alaia¥) pad

* Poor attention to feelings and relationships with employees, and uses
with them authority and control. aaiiu g alelall aa clBMall g joLdally alaia¥) i
:\aﬁ BN} Al agra

C. Social leader (sympathetic):(iklaiall) slaiaY) ilal

* Considerable attention to the human element in terms of care and
development.dsiill g dile ) Eua cra (Alady) paially S alaial

« Strives to eliminate the phenomena of disagreement between
employees.clalal) cp AMAN ja)gh o pladll Bia ey

* Poor interest in work, production and achievement of goals.

il Y aad g Z U Jardly Cira alaia)

D: The oscillating leaderg jtiall L&l ;

* He fluctuates in methods; sometimes he cares about people and
relationships and sometimes cares about work and production.

EUY 9 Jardly alg Glal g cil@lad) 5 ulilly aligs Glald sl 8 i,

* Practice midway method. @k ciuaile qglul (e

7
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* This method fails to achieve balance and achieve goals. (& sl 138 Jady
Sl E sl (g 0 ) (gibas
E: Collective Leader (Integrated):(Jalsiall) sleall 4
* He cares about the human and practical dimensions, his great interest in
people and relations, as well as work and production.
ZUY 5 Jandly IS g clBMall g (ulilly 58 Aalaiald | anll g lad¥) Cpanadly algy
* Group spirit and teamwork atmosphere The group captures and forms
an important focus of its culture.
LS A Laga T 9o (DS g Ao ganall (513 gauy (S laad) Jand) Fliag 3280 £ 9,
* Ensures the satisfaction of human needs. . 4sludy) clalal) gLl e (e
* Achieves effective participation of employees.cualalall Altail) 4s jLial) 3iay
* [t draws its authority from goals and hopes, connects individuals to the
organization, and takes care of change and renewal.
il g il algng ¢ Aalilally 3 3Y) Jay g ¢ Ja¥l g CilaAY) (e Alhals daiau
2 according to the theory of administrative systems: (4) patterns:
) 1Y) aladll & i Guuagdaladl (
The pillars of behavior in them:i ¢su . : 1 - confidence in the
workersgsliat, 45 . 2 - the ability of workersgstaa s 8 .
A. Exploited Leadership:(4aluiall) dliiual) 3081
* The degree of trust in subordinates is very low. &aiiia g gyl b 48 4 40
Jaa
* Focus on methods of intimidation and seduction.
e Ay e qullad e 58
* Poor overlap and communication between presidents and subordinates.
Opuglspally slay ) G Juai¥l g JAlAll) Cina
* Use strict control methods.da all 4uld i callad) aladi)
It uses this style in crises and sensitive decisions <ba¥) 3 halll 138 addivy g
. Auaal) el ) il g
B. Collective leadership (participation):(4s_tiall) 4 laal) 31
* High degree of trust in subordinates and their abilities.
1B g (a9 pally AR (e Alle A o
« Use an incentive system based on effective participation.
AS jLiall Agllad o aal) 381 gall aUAT aladcic
* High degree of overlap between presidents and individuals as well as
communication of all kinds. Juai) &1is g 3 @1 g slus ) Cps JAIAE Ga e Ay 50
as ) i &
* Participation of all in the improvement of working methods and
evaluation of results. 4l audiy Jand) ullad Gpuad 8 aeal) 48 Lo
This mode is used with skills, experience and training.
L ol N g cl ) g i jlgal) Gilaual aa Jaail) 138 aadin g
C) Fair authoritarian leadership:daa) daludial) 3.4l

* The degree of confidence in subordinates is [OW. ¢ sl & 48 4 40
“< « T a0 @

* Put humanitarian considerations related to the administration of justice
among all individuals with the priority of the public interest of the

8
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institution. ab) zlball 43 85 ae 313 avan G Alaad) gabasy Ablatie dulud) il jliie) guid
Ao gall
* He is like a father who believes in using his parental authority.

A s Addals aladialy (e o) Q) WAl Ay

D: Advisory Leadership:a i) 3281
* High degree of confidence in subordinates.

oo pally AR (0 Al ya A 50
* The degree of participation by subordinates is relatively lower.

Connad JB1 e 93 pad) 0o (1 AS jLial) A o
* Individuals are allowed to express their views on certain matters;

RN (el (e gl 1 RN CS1 ¢ ) paY) Glans (B agdl T sy 31 ransy

3 according to the theory of efficiency and efficiency (8) patterns:

) selacl) g :\,3191471\ 3\,3)24 c_wa&hbu\ (

Principles of behavior ¢stu cij s :1- interest in workgay sy .2 -
Attention to employeesgliat; slaayi .3- the degree of effectivenessiuew aa .
A: The withdrawal commander:stawi¥) 2l
* Not interested in work and human relations.s Abwi¥) ci@all g Jaalls aiga &

* Ineffective and its negative impact on the spirit of the organization.
W\CJJU.‘S@\Suo#ﬁEJJMJgé
* It is one of the biggest obstacles without progress of work and workers.
Oalalad) g Jand) ad5 (53 il gral) ST a2y
B: The Commander in Chief:Jalaall 1ildl)

e Put human relations above all considerations. juie! JS (3sd Abady) clBdlal) puday
* Lack of effectiveness as a result of his desire to win the hearts of others.
CRAY) 29 a4 )l Ao Adedl) dde quas
C: Production leader (autocratic):(h!_2 5 sf) AU uilal
* Putting his attention to work above all considerations.

e S (38 Jardly dalaia) pulay

* Poor effectiveness due to its apparent neglect of human relations.
Llaay) ciMall zea) ol Adlaa) qusesy Ao Bl Cisnia

* People work with him under pressure only. Jié il cas daa 3 5 Jery
D:The middle leader (conciliator):((38sall) o gl a1
* Recognizes the advantages of attention to both sides but is unable to
make a sound decision.adu )8 3a3) o o 58 A cuilally alaia¥l Lyl 3 oy
* Moderation is a permanent method of work; Jaadl 3 ailal) 4y slui (& Jawsll J sl
* Its focus is on the immediate pressures it faces, ie the fire or ambulance
policy, and does not take any consideration for the future.

@l s ¥ i) 3 b ol (B sad) slib) dalaw o, Legn) 59 A Y Ja ghoal) o A g 058
Sl L)
E:The routine leader (bureaucrat): (2l Al ldl)

* Not interested in work or relationships with individuals.

38 aa CBall Y g Jandly aligy Y
* Follow the instructions, rules and regulations.gi sl 5 41 5all § cilasdail) G o ay
* Its impact is very limited on the morale of the workers.
Cplalal! 4y gimal) 2 g0 Lt Tan 3 gana o il
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» Shows a high degree of efficiency as a result of following instructions.
ilaatl) o) Al Ao ll) o Al da s gk

F: the development leader (Hypnotic):(aiall) s shill aildl)
* Trusts individuals and works to develop their skills, and creates a
working environment conducive to achieving the highest satisfaction of
the motivation of workers. gasall Jasd) Flia (g9 ,a¢5) g Aaii o Jaryg 38 A 3
Crlalall @bl gl pLusy) iy 3 e gadl
* Its effectiveness is high as a result of the increased association of
individuals with it and work.Jedb g 4s 3 831 Bl ) 344 3 Aol dak ja Alle b
* Successful in achieving a level of production but his interest in workers
affects the achievement of some goals.
Y Gany st e A clalally daladia) o8I ZUN) (e g giene (gaad B mals
G:The Just Autocratic Leader:Jad) i g 53 g¥) Lial)
* He works to earn the obedience and loyalty of his subordinates by
creating an atmosphere that helps.
Wy o ae by Flia (315 Aoy e ¥ 99 Aol s o Jany
« Its effectiveness is based on its ability to push employees to perform
what they want without resistance.
Al ()98 i o La 210 Cplalad) ady o 43 8 b Aideld 55 3
H. Administrative Leader (Integrated):(Jalsiall) )Y 2ildl)
* Directs all energies towards the required work in the short and long
term. ) g jalll gaall o glhall Janll olad Bl & das
* Sets ambitious levels of performance and production.
EUY 9 £150 Aa gala il glosa daay
o Achieves high goals e Glaj gia,
* Understand and deal with diversity and disparity in individual
capacities.osbud) 138 o Lgaa Jalaty g 433 80 il a8l A gl g g giil) agdly
» Demonstrates its effectiveness through its interest in work and
employees. culalall g Jaslly 4alaia) JMA (e 4ldold gl
4: according to NTRI Directive and DSDC support: Model
leadership position. (4) Patterns:

1. The degree of directionas s s 1. 2 - degree of support and support aa . -
Bailucall g asall,
A: Commanding Leader (D): 4> sl 4}
* The steering level is very high, while the support rating is low.
Ladiia aeal) Ay Lady faa Llle 4sa 53 da 2
* Oversees accurate details and controls control and control.
5 _shasaadl g Al ) afa g AR Jralil) Lo iy
* This behavior is practiced with new employees with low experience and
high commitment. g yal ol i1 g dcadiiall 5 il g 93 ab g 23l Cpalalal) ga & sleal) 138 (i jbay

B: Commander Supporters S:.buall Ll
* Praises and encourages employees and listens well to them.
o d (S ey g Cplalal) gy g ¢ty

10
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* Serves as a facilitator and assistant to carry out business.

Juas ¥} LAT aobusall g puusall 933 0 58

* This behavior is practiced with highly qualified and committed
employees.al i) o gia aa s dlladl 3oL (5 93 Cpalalal) e & sladd) 138 (o jlay

C: Plenipotentiary Duasiall 1ldll : Commissioneruasia .

« It gives freedom to employees to assume responsibilities.

<l g penall Jaadl Cplalall 4y o) iay

* Refer them to the problems to make appropriate decisions.

Laliall ol AN MASY cdISaal) agad) Juny

* This behavior is practiced with highly qualified and committed
employees. &l sall a) 531 g ddlal) 3plish (5 63 Cplaladl aa & glodd) 138 ey

D: Chief Leader Cui ) 8l : Consultants i) |

* Directs and assists at the same time.4wdi cd gl b sl g da g

* Provide subordinates with instructions and explain them to them and
help them to implement them.widss o anseluys agd Lgaa s cilagdailly ppmg's sall 393
* Practice here with the medium-qualified and low-commitment.
RbAia) af ) g Ao gial) BoUSH (5 93 aa o beadl) LA G ey

Note: For more on this theory see Book: Leadership and Manager of One
Minute..5as) gl 48841 jaa g 33LRY lis ity 4 Jatl) oda Jsa 3 Jall :Aiada
Considering their methods: Wbl il

1-Authoritarian authoritarianismasiadu 4l | 2- Shore 4,44 . 3- Free
MESSY .Axguagh 3 o

8: Duties of leadership 32bal) <l g ;

1) Transforming the objectives of the group into results and
achievements. < jlad) g gl ) e ganall Cilaaf Jy gad

2) Motivate and motivate individuals to achieve the organization's goals
and personal goals.duadlll aghlinl g duwsall Cilaa G825 agada g 31 3Y) 38a

3) The ability to deal with variables and influences that directly and
indirectly affect the institution and individuals.

381 g Asgally il g pdibaall Cubesal) Cld ) Siigall g il piial) aa Jalacil) 4,408

4) Looking ahead and planning for the future with regard to the institution
and its objectives, plans and members.

L3l 8 g Lgdalad g Lgdlaa] g dweu pally (3laty Lagh Ad Jadadil) g Julial) iyt

5) Support elements of the four management functions.

day Y1 5000 il g pualic aca

6) Prepare a new generation of future leaders.Jatiuall 348 (1 paa Ja alas)

7) boldness and challenge to adopt ideas and methods and changes in
favor of the institution. glua (8 quas Al & il 5 culludll g S8y Al gaal) g 3] )
Azl

9: Discovering leadership elements:43udll yaliall Cilids|
This process goes through six basic stages: duutul Jal s co Llaall o2a jai
7
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1-Exploration phase: identify a group of people and study their
reality in all respects. 48 (e pgadl g 4l ja g AAEY) (1 de gaga Baad ;euliil) Als sa
sl
2-Experimentation stage: It is the testing and examination of the
selected group in the previous stage, so that they are under
observation and observation through daily practices and different
situations and through testing their human, mental and artistic
abilities.
481 jal) il (585 g ARLual) A sl (B B jldal) Ao garal) iy JLER) (29 s adl) Ala ja
Aia M) g ALy ) aBY LR INA e g AdliAall a8 gal) g A gal) il jlaal) JNA (pa Ad2adlal) g
gl Al g
3-Evaluation phase: The group evaluates based on previously
defined criteria, where it detects shortcomings, differentiation and
capacity disparities. cua filuaaaa gulaa o sl de ganal) Lgsb aii ;anlil) s e
Q\Jm\géﬁ\gliﬂbjyﬂb\)‘yém Gl g Lgud Laigy
4-Qualifying stage: It is clear from the above shortcomings and
weaknesses in the characters, and accordingly determine the
training needs as required by the practical need and select for
these programs experienced trainers, experience and creativity ..
cilalial) s dgle pliyg Cluaddll A Cindall g ) guall) Gl g (G Laa gty s Jualil) Al e
B 1Y Al g B Al (g 93 ¢y gasall gral ) 0dgd Uy g Aslanl) Aalal) Al Lages Ay i)
5-The training stage: After training and qualification, a group of them
chooses in different leadership positions of varying levels and importance
for certain periods to put everyone at the test.
Laa¥l) g (s gional) 45 gliia 43908 aB) ga (B agia de gana Uy Jaalill g o pail) ay seiylsal) A ya
Al das o aaad) adall Al o) il
6-Empowerment stage: After these elements take their opportunity in
terms of practice and experience, the basic features of the leadership
personality of each of them are clarified and then delegated to them
according to their suitability and suitability.
L) allacal) gadaiis 4 jaill 9 A jlaal) Ena (e Lgia b pualind) oda 33U () day 3 ¢puSall) A sa
A Laia g Lt agialid Canen algall agd (980 &5 aga a5 JSI 4Ll dpadldll
10: Methodology of the preparation and manufacture of
leaders:33& deliva g Jlac| dagia
1)This should be the Organization's strategy and its main objectives.
i ) LgBlan g Aalaial) dpasil i) (ra pa¥) 138 (0S5
2) Adopting special programs and events for leadership training and
leadership education. sl adss g 8a&l cu il Lald ciluulia g geal sy i)
3) Provide the required leadership approaches.ia s 4Ll matiall 8 ¢
4) Encourage debate and dialogue through specially convened leadership
conferences. s 13 Lasad sbas Lald il jaise JVA el gall g GEELN aauds
5) The opportunity to participate in leadership positions and take

responsibility and feel in practice.
Glas Lgw ondidl g A gipnal) Jani g Apalil) a8) gall B 4S jLaall dia i) dals)
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6) vaccinate the leadership with the promising elements worthy.

8 paad) Bas gl jualinlly 3aLAY azalal

7) Patience to the young leader, the daily suffering and the theory of

accumulation as a complement to the industry and improve the wording.

A2 lual) Cppmnd g Ao linall Jlasly GULES a8 ) 4y 5 5 da gal) SUlaal) b 8Ll AN o juall

8) Require all levels of leadership to identify the qualified alternative.

R sall Jaad) iy dall) il sial) g o) )

11: Leadership Arts:33u8l (g

1) The art of issuing orders: s\ 5% Jlsa) ¢

* [s it necessary and does it have the right to issue "powers" to such

persons "supervision." galddl) ¥ sl "eladla’ o jlual @ dlai Ja o€ g g ma Y Ja

%I

* The purpose of the matter is the policy of men and the use of their

abilities, not the purpose of the review or arbitrary.

Lhaat g Apdal i) Ade 4a) Cond 9, ag) )28 pa BALEELN) 5 Jla 1) Ao ) (10 Ala)

* Assign the responsible person immediately after issuing the order, select

the available time, and select Assistants and Resources.

) gall g Cpasluall 33 g FUial) CB gl 33a 9,3 pdlaa aY) Jlea) dan J gigmall Gadldd) cpe

* Be clear, complete, concise, accurate, and be confident when you issue

1t.0 0 die cludi (e () g 089 BBy T30 00 ,Hals Tl g & i 0S4

2) The art of communication:Jua! ¢

We need to have an extended program of communication art before

talking about leadership. .8 g sl J@ Jua) ¢ ¢ pousa gabip Al 058 L g sal s

saldl) e duaal)

* One of the most important communication skills: Listening, listening to

employees and informing them what is the best way to close the

commitment gap and to make them feel belonging and to cut the road to

rumors.

Boad (PLY okl Juadl 93 Lay agade) g (il gall pliual) dy Cua cilaly) ;Jlal¥) & jlga aaf (e
Glailil) o g pal) adally eLaiil g ady aglaat g af 331N

3) The art of reproach:cxtll ¢4

* Give the necessary note without delay, and with a quiet tone.

13,35)3134& MOS:SJ,J#EOJJ&;IJ"JAA‘ ABadal) e

* Scrape but after checking the whole truth in her clothes, avoiding the

wounds of the past. ]

Alad) gl 5L ity Lgtaudlay ALals ABBal) (gl any (815

» Repentance that is not commensurate with the error gives the opposite

result.dsuse da Jaay Uadl) aa cualiiy ¥ o4} i)

* Ask the wrong person: What should he do to avoid this mistake in the

future? And reached practical solutions.

Al Jolat dra uagip € Diana Uadl) 13a cuiatl dlad dgle Gual glf La  (dadiall Jlud

4) The art of handling rumbling:< x| dallaa 0

* Avoid situations that create problems.ciSéall §Ia5 Al gl ¥ quias

13




Management and Leadership Skills---- Management and Leadership Skills---- Management
and Leadership Skills ---- Management and Leadership Skills

* The complainant received and listened to him and did not reject the
complaint directly, and then listened to the other point of view.

s AV B Aga g ) aaiud Al B pilsa o 9SAY (b 5 Y g 4] aaial g il illy (SLAY) S

* [f you decide to do something, do not explain to the complainant the
reasons for keeping his complaint, Bis claul (S a9 W) g Adndld ¢ & Jad <) B 1Y)
o) 98

5) The art of reward and encouragement: il g slLLal) b

* Praise the successful work, recognize the achievements of individuals,
and always encourage your collaborators. <ijladl < el g daalill Jled) o o)
Lo ga i glaa a1 80

* Treat them as experts in their proficiency, and accept their innovative
1deas.sguaaill an jlsdi 5 455380 Lagd o) pAS aglale

* A "culture of praise" must be consolidated within your organization.
Wi ’pa JAI MEALEYY ARG b gl e & Y

* Assigning distinguished individuals to more important work and
responsibilities. Ao i i gwa g aaf Jlasly ¢ jaaial) il

* Remember that some great genius had crashed because at the right
moment she did not find a good president who would be fair-minded and
prudent and interested in a way that would fuel the fire of enthusiasm.
aeadu g Jamy Al (b Lo ) daidlall Aaadl) A aad ol LY Cuadan dadl ) cily e (e aS 4d) SXS
hus\)ugsh@hgﬁjm

6) The art of observation:42) sl 0

« It is one thing, but the implementation of everything, and shows the
qualities of the leader and his ability only when monitoring
implementation. sis ¥) 43 jaka g MY Clia 25 Y g 0 JS AL (g al g 5 b Y )
3,40 48 e

* The leader must recognize the good deeds, and should not hesitate to
draw attention to mistakes. 4 g 4 23,4 Y o 4dde g Aual) JleYl G jiny o MY o
glad¥) g oliiiy)

* The friction with the truth with all its advantages and similarities gives
the leader a better idea than hundreds of reports.

L Cilia Gya Juabl daaa § S8 LA Jany Lg glusa g Lgiadaa JSo AEal) aa dlSiaY) ()

7) The art of punishment:48lal) 8

* The punishment shall be commensurate with the guilt, the guilt and the
surrounding conditions.&asall J sa¥l s cuidall il e dsulita 4, ghad) ¢l

* Punishment is not combined in a single action; the meeting generates
power, and the power of evil is destructive.

dalay ) 358y 5 5l AS\”&LAS;YIA,AAUJAG@QQ*EM!@@SY

* Do not punish the president before his subordinates so as not to collapse
the principle of power and break the chain of command.

BLAY Aoy adaati g Aabiad) fase Jlgis Y s A 99 s alal Qi ) Glas Y

* Do not discuss the issue with others.cu Y alal Gelia Giéla ¥

* From the penalty of changing the type of work, blame, leaving
excitatory excuses, etc. gl ..clluall 3 Uil & i 2 oll) Jaall £ gi juii 4 ghal) (e

14




Management and Leadership Skills---- Management and Leadership Skills---- Management
and Leadership Skills ---- Management and Leadership Skills

8) The art of cooperation with other leaders:z A% 338l aa ¢ygladl) o
* Remember that the purpose of the work is not to serve people or trivial
purposes, but to serve as a high-level shared by all the difficulties of
achieving. sl e Jia dasid Lai) g 4680 (2l 21 g Qalidl daddd Cud Jand) L& (o s
Ll celia aaand)
* There is a great desire for mutual understanding.
el paldll) (B3 S ) 3925 e 0 Y
* Let your criticism of other leaders remain in the building in its purpose.
AUS el adadt B T Balal) (pe o i S oSt
* Do not worry about watching others' mistakes.
&Aﬁ%dﬂ&ﬁy‘ sUad] 48| 4o dlaa oS Y
* Do not leave room for misunderstandings to escalate as long as the
general idea is shared. <xals La 3w (383 o aalil) ¢ g aBUEL Ylaa & 5 Y
48 jidia dalad) 5_Sdl)
12: The duties and rights of the leader:42is g 2il&l) Sy
* Duties: <l 5l
1)Take precautions for personnel security and work.

Jandl g 318 cpal da U cullaloiay) MAS)
2) Divide the work to suit the abilities of the employees and achieve the
g0als set.da g yal) Cilaa Y ghay g Clalal) &l 38 aa Caliiy Cuay Jand] apd
3) Purging individuals from the elements of sedition and humiliation.
Sedal) o ALY pualis cpa 31 3Y) juedas
4) Justice among individuals in treatment, and always advise them.
Lags agd i) £laca) g Adalaall 8 3130 s Jand)
5) Consultation.s_ stéal)
6) Promoting a culture of dialogue and acceptance of the other opinion in
individuals.s_s sie AY1 i S gl sal) 4818 Ao L)
7) Prepare future leaders.Jaiual) 323 3las)
*Rights: il
1) Obedience to him by virtue.<ig sl 41 dsUal)
2) Support him and support him.4! sleall g sauli g 45 palia
3) Advise and pay his opinion.4l, sy disalia
4) to comply with his final opinion. g 4 s al 30
5) Commitment to the success of the team that he is. Jeadl & zladb al 35
40 S él“
13: The problem of weak driving and solving: iz 418
Lgla g BaLAl)
Definition: Weak influence in the behavior of a human group to achieve a
specific goal.ssa cis 38a3 4y pdy de gana gl B 50 Ciaia
e Themes: s Usal)
= Lack of discipline in the group.is gasall b hluai) o))
= frequency and fear of guidance 4 sill e Cigddl g 33
= Double the level of obedience dstall s giva cina
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=The objectives are not achieved at an acceptable level or achieved at an
unacceptable time.dghe & (s Lgliad 5 Al giba Aoy CilaY) (3825 20

= Survival of negative traits in individuals and their origin

Lt 381 A dulad) cliial) Ly

=Weak interaction with the activities of the institution.

A gl Alaikif ga Jo i) Cinia

=Do not listen to other views. s A¥ Jhill cilga ¢l glaiwl) axe

= Survival of the group is not growth (as and quantity).

(S5 Las) sai o (e Ao sarall sy

sthe reasons: sy

=The effect of parenting in the formulation of personality.

Aol dbls b sl A 5 0

= Effect of the surrounding environment and school 4w sall g Uasaall L) L5
= Lack of conviction of the goals set.ds gua gall Cilaa¥ly LB aae

= Lack of love for the work entrusted to him, and lack of proficiency.
A0 ade g Ay CilSal) Jaad) G pie

= Lack of previous leaders as role model. 538 d8tu cilald 3529 axe

= Absence of incentives for the Foundation's activities. il e 38 el s
Ayl

= Accumulation of errors without reporting.lgis il g2 sUaiy) as) 5
=rushing to assign the commander before preparing it.

salae) Jad NA Cil<s A gyl

The cure:z>=d

= Listen to different perspectives.dlisall jhil) ciga o & Laiud)

=Collective decision making.Gelaa ) jall 35

=@Gain individuals and earn their trust. s s g 318 cuus

= Recognize the benefits of individuals and invest their energies.
agBUa JLain) g 3 3Y) Ll 3 e i il

= Individual meeting and swimming in a climate of tranquility.
Ailalaly C}AJ@@Z\AJW\J a8l Al

=Friction leaders and benefit from their experience.

A A (e BALELLY g (Il dlSiaY)

=Good and continuous follow-up of costs.—illsill  paiuall g 5ol dailial)
=Adopt the principle of incentives and recognition of individuals.
31300 paEil) 9 380 gad) fase Mlals)

= Raising a second generation of leaders.3:@ ¢ i Joa 4 5

= Put alternatives in each assignment and program. <ilsi Js b Jilad) guag
(e B )

14: Driving Lessons:53Lal (3l 3

*Tyranny.saguy)

* Neglecting da st

« arrogance and wonder and rejection of criticism, il (b ;g cuaall g il
 Absence of goal of mind and lack of priorities. 8_ixgs cadll e diagll L
by gl oY)

* Violation of the act to say.Jsill Jxil) 4alia
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* Prohibiting something without individuals.s_&¥ ¢ g3 5 s jGiuy)

» Appointment of a weak deputy.cima cuili s

* Lost features of the role model of the leader.xilal duad a3 gadll allaa glua

* Stop the development of talent and the renewal of personal knowledge
under the pretext of high ranking. 4saduill ci jaall 3aai g ) gal) dsaii oo i gill
Al gle daay

* Regional 4y

* The constant drift with the wishes of individuals and control them.

gt JLEN) 9 313 il 5 aa adlall (GladY)

* Rebellion against the President.gusi )l s 38

14: The new leader: &) ilal)

A) Changing the role of leadership from strategy to vision.

Al ) Al ) (e BALAN g3 il

* All theorists today want leaders to focus on developing a vision for their
organization rather than designing a strategy for action.

Jarll Al i) aranall (1 ST agilaliial Ay okl Ao 1938 OF BABN e (g p ) Crtiial) S
o What is vision?43)) & L

-A realistic and believable picture of an attractive future for your
organization. Bert Nanos.

ol iy lialaial 3 ] Greaill ALy Apndl 55 yom

-A mental image that describes the desired future state, or a perfect dream
that runs away. Jay Konger.

RS (sl Tases iy e ol gl A58 el duliinsal) Allal) Cooss Bylie 5 ) pua

* How do you define vision? Bert Nanos identifies a four-step
methodology to determine vision:

45l pasal Gl ghaall dae by ) daagie (s il s 20y T3 1) aaat (A

1) Understanding the reality and the current status of the organization:
Radaiall all gia gl Bl 1 agd

What is the current message? What value did we add to society? What is
the nature of the field in which we operate? What is the excellence of the

organization for others? What is required to reach success.

Jlaall dapds A La Saainall LULG) Al dadll & La Sdlad) Alu ) A La 1408 0ad s3] Jand) La

gl M Jsmasll ogthall Le Sl e (o Aadilall uail) o8 La S48 Jand o d)

How we work: What values and organizational culture are prevailing

now, what are the strengths and weaknesses of the organization's work?
Jae b Canall 55 5l bl a Lo oY) 55l d el A8 5wl & Lo s dens (oS

APUNERIN|

Vision Auditing: Does the organization have a clear and stated vision?

What is the fate of the Organization based on its vision over the next 10

years? Do FAO codes agree with this trend? Do structures, processes and

information systems support the current direction of the Organization?

IR 238 gy Ao sl daliial) juaa sh La TAilea g dadl g 4y ) Aadiiall J o4y ) (38510

slady) ac i il glaal) aliig cililaad) g JSbgd) Ja Solai¥) 13a o dalilall gy (38 g1 JA FAadld &l gic

tAaliiall Ll
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2) Reality check and delineation of vision limits: 253 a5 &8) 5l (asd

a3l

Who are the largest contributors and affected by the organization? What

are their needs? Have they been met?

W sliial a5 Ja g ¢ agilabia) (o Leg € daliially 0 Sliall g Cpatlsall oS 2 (e

How to define the boundaries of the new vision: What are the temporal,

spatial and social boundaries of your vision? What should vision do?

How will it measure its success? What critical issues should your vision

address?

A O g 13La € liyy ) ApeLaial) g AilSal) g Auila 31 3 gand) A La s Basaad) 43 )l 3 gaad) (i (i
feliys) Lgd sanali O i (oAl) Aulsa) L) (o8 La € galad (ulios iS5 € 43350

3) Establishing the vision content and positioning the organization in the

future external environment; 4l 8 dakaiall a8 5o 2ani gyl (5 gina sl

L) e 4

What are the future developments affecting the vision: What are the

types of major changes expected in the quality of the needs and desires

that the organization meets? What are the expected changes in the

composition of those affected? What are the major changes expected in

future economic and social environments?

4o gl (B dad gilal) (g sl) ol ) 4y 53 (o La s Ayl e B el dpliienal) il ) ghail) (A La

il pail) A La € il ALSES 8 dad gial) il pdil) o La € daliial) Lgaali A1) cile ) g claliay)

Suliaal) A dlal) <)l Lo laia) g Agalai®y) cilind) B dad giall 5 usl)

Identify ways to deal with these variables and prioritize them for possible

OCCUITENCE. & gaal) 4ilsa) A& 4y g o¥) Consn Lgsi 5 pa il pacial) 038 pa Jalaill (3 4 aaa

4) Vision Selection:4xs il JLid)

- Select multiple visibility options. sl <l LA Bas yaas

Consistent with good vision criteria: Does vision guide you towards the

future? Will it lead to a better future for the Organization? Are they

compatible with the history, culture and values of the organization? Does

it inspire enthusiasm and encourage commitment? Does it reflect the

uniqueness, excellence and principles of the Organization, is it ambitious

and efficient?

¢ Aalalall Juzd Juliual (g2 Ja € Jiliosal) gad lagli A3 01 Ja : Baadl g ) ymlae pe s Ll

dalaial) 8,85 (el A ¢ al 3N e MJM@\#& ?W‘éjﬁﬁj@)ﬁ@gum&

B A Loy Aa gabs (A 0B Lginkia g Lo ey

15: Is Leadership Inherited or Acquired ?: a 455,50 33081 Ja

$duiSa

1) Leadership in genetics from early childhood.s ssall 4 gilall cya 451 gl 32L81

2) leadership by learning and practical experience el 5 il g alailly 3081

3) Leadership depends on the prevailing culture of the organization; there

is a culture that encourages leadership talent and a culture that

discourages. ¥ 43 5 43Ul caal gl aauis A5 Ay 5b (Aalaiall failud) ABEEY o aaiad 5aLAY

o

]
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4) Leadership science and art, they are therefore capable of learning; and
affect the learning of these factors: alai A figig calaill A8 3 48 84 ale 3aLAY
el gad) 032
1- instinct and early childhood (5 s assitan g 5 mit).2- Education (aa).
3- Guided training (4ssal w u). 4. Experimentation (e aa) . 5 failures (gaa).
16: The difference between leadership in Islam and
dictatorial regimes:4; )5Sl alail) g aBly) 8 BaLAN ¢ (38N
Shura in Islam is not binding to the leader when the majority of
scholars of the nation. It is noted that the result of consultation is
not without:

10 BRI Y () Aol o) Badlyy AaY) slale ) ggan ais AAL o jla & oSl (A (s 54l
1) The case must be a legitimate text that is inevitable to follow.
Al (a pabia ¥ (8 s i b duall) (4S5 o
2) The issue is one of the different issues; the commander takes
what was stronger evidence or what the people of the solution and
the contract.
Sal) g Jal) Jab ol La gf (g 68 Alda (S La ailal) AL (lgd Calidal) Jilwall (e duall) ) ¢S5
3) The matter should be urgent and the leader is likely to achieve
the legitimate interest in its controls after consultation.
8L day Lgda) gy doe i) dadaal) 38y Lo LAY g b A jUa Allacal) ¢ 6<5
The individual leadership in Islam differs from the dictatorial
regimes by:
(b Loy A gl ) (B Lgde adla) (B Bl 40 b (alids g
1) The leader is bound by the law, he is not allowed to make
progress or delay it.ais Al i asiil) 4 j50 Y £ oAl Lba LAY
2) Do not obey the leader in disobeying God. 4 duass & slill dcla
3) The leader returns to the people of the solution and the contract
to consult them. s slaul sl g Jali Jal ) G aa
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s obadl) ;17
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